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Welcome to the National Extension Tourism Design Team 
webinar series! 

Today’s 
webinar: 







Arbogast, D., Eades, D., Goetz, S., & Pan, Y. (2022). Extension and Tourism: Previous 
Efforts, Current Trends, and the Future. The Journal of Extension, 60(2), 7.

2017 and 2018 national survey of Extension land-grant and sea grant professionals 
to better understand their involvement in state/regional tourism programming and 
their perceptions of tourism related opportunities and challenges. 
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Download the report: https://bit.ly/3EN5Qg4
Elizabeth Rohring – Sea Grant

https://bit.ly/3EN5Qg4
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Extension Tourism – Impacts and Opportunities of 
Land and Sea-Grant Programming Interactive Map



Agritourism Support Networking Map. N = 43





Outdoor Recreation 
and Trails Development: 

Foothills Foundation
Northfield, NH

Jada Lindblom
Community and Economic 
Development Field Specialist

University of New Hampshire 
Cooperative Extension



Organization’s Mission: 
To promote outdoor recreation and economic expansion 
through community partnerships.

Project Origins:
• UNH Extension Community and Economic Development Team
• Town of Northfield economic development committee
• Highland Mountain Bike Park 
• Other local tourism and recreation stakeholders

Recognition of outdoor recreation as a 
major regional asset worth leveraging
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Thank you!

Jada Lindblom
University of New Hampshire

Cooperative Extension

jada.lindblom@unh.edu

extension.unh.edu



Miles Phillips – Associate Professor of Practice
Position is with Oregon Sea Grant Extension and in the Department of 
Forest Ecosystems and Society 
Role: Sustainable Tourism Training and Applied Research primarily for 
Coastal Oregon Communities – 373 miles of coast, 7 counties. Position 
created in 2016 to address economic development needs of rural 
coastal communities through tourism.
http://seagrant.oregonstate.edu/tourism
http://tourism.oregonstate.edu
http://gorpguide.org

Presenter Notes
Presentation Notes
Hello!My name is Miles Phillips...I 

http://seagrant.oregonstate.edu/tourism
http://tourism.oregonstate.edu/
http://gorpguide.org/


Presenter Notes
Presentation Notes
Our primary web site for the tourism program is hosted on our Sea Grant Site and includes information and links to multiple resources and publications.Examples of publications include:Experiential Products Market Pricing and Online Marketing (Salmon Fishing, Kayaking, Whale Watching)Mtn Biker SurveyWildlife Interpretive Fact SheetsEconomic Impact of Tourism Fact Sheetsand moreWe also provide other online training including:Customer Service BasicsKnow Your CommunityKnow Your Oregon Marine Reservesand more.In person workshops and presentations are also conducted on request 



Examples of Trainings/Activities/Resources

Enterprise Level (i.e. Agritourism Farms and Ranches, Guides, Tour 
Companies, etc) 

Community Level (Utilizing Nature, Wildlife, and Local Food & Culture 
Based Events/Themes), Asset assessment and development, collaboration 
and connection with larger tourism industry, Discovery Tours

Online- Most available to all states/countries
1. Basics of Customer Service Training
2. Outdoor Guide Training and Certification (GORP) – includes a Spanish 

Version, and recorded webinars) Blended with live workshops
3. Know Your Community – Template for custom content per community 
4. Blog Site and – tourism.oregonstate.edu 



Examples of Trainings/Activities/Resources p 2

Examples of Other Topics – In Person and via Webinars
• Marketing – Digital Marketing (often collaborations with industry)
• Experiential Product Pricing Methods
• Liability Laws / Insurance– (often in collaboration with industry)
• Business Plan Development for Private Landowners and Small Tourism 

Businesses
• Interpretive Skills Workshops
• Experiential Learning/Collaboration Discovery Tours (1 day or multi-day)
• Mentor/Support Student Internships/Projects working with communities

Research, Grants, Contracts & Publications
• Traveler/Client Surveys, Spending/Economic Impact
• Collaboration/support on grant proposals
• Guided Tour Business Inventories & Market Pricing
• Agritourism Policy
• Hotel Lodging Tax policy among rural communities

Other…activities as requested…



Presenter Notes
Presentation Notes
Two county agents Melissa Ferry and Audrey Comerford also work in tourism with position descriptions that include agritourism work. They work inland and focus on small farm agritourism programs along with the wide range of county agent duties! 






Outdoor Recreation/Tour Guide Training and Certification http://gorpguide.org
Workforce Development, Entrepreneurship & Economic Development, Destination Management and Enhancement

Presenter Notes
Presentation Notes
Started in 2018 with funding from the Oregon Coast Visitor Association I developed a Outdoor Guide Training and Certification Program GORPStands for Guide & Outfitter Recognized Professional

http://gorpguide.org/
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Mon Forest Towns Summit

June 13, 2019

Elkins, WV

Doug Arbogast
West Virginia University Extension Service



2017 One USDA

24

• Modernizing USDA mission support activities to 
be more efficient and effective by utilizing 
enterprise solutions;

• Serving customers and improving the delivery 
of USDA’s core missions;

2017 USDA Recreation Economy Resource Guide

One USDA and Recreation Economies in WV
• WVU Extension
• US Forest Service
• USDA Rural Development



Phase I: 2017-2019
Phase II: 2019-2022
Phase III: 2023 - ?

Family and Community Development

THE COLLECTIVE IMPACT FRAMEWORK

Channeling Change: Making Collective 
Impact Work



You start with vision. You need to see how things could be if the world 
was the way it should be.  You should be able to see the world if the 
forests around us were healthy, productive, scenic; and if the 
communities around us were healthy and vibrant.  You also need to 
see the co-dependency of the land and the communities around the 
forests.  
Then the task becomes simple.  Simply close the gap between the way 
things are, and the way things should be. So, the best approach is to 
start at the local community level and address their needs and 
aspirations.  As you accumulate those community approaches, the 
regional vision will form on its own.  

Clyde Thompson
Retired Forest Supervisor
Monongahela National Forest

1. An Influential Champion
3 Preconditions for Collective Impact



Mon. National Forest Rec Economies Structure

Regional foresters
• Region 9 (Milwaukee). Gina Owens Regional Forester

Forest Supervisors
• Clyde Thompson (retired in 2018)
• Shawn Cochran Dec. 2018 - present

District Rangers
• Jon Morgan – Cheat –Potomac
• Jack Tribble – Greenbrier
• Cynthia Sandeno – Marlinton- White Sulphur

Presenter Notes
Presentation Notes
The planning framework in the Proposed Rule introduces a three-part planning framework that works in an adaptive management cycle:Before developing the plan, there is an assessment of the conditions and trends that are affecting the plan area and need to be recognized in the planning process.  After the assessment, the planning process begins by reviewing the existing plan and determining what needs to change.  Nearly all of our National Forests and Grasslands have existing plans, so our focus is on revising the existing plans rather than developing new ones.  The planning phase then continues by proposing changes to the plan, preparing an environmental impact statement and requesting public comment on the proposals.  After comment, a final revised or amended plan is published.  After the planning phase is completed, the monitoring and implementation of the plan begins by implementing the types of projects identified in the plan and monitoring how effective the plan is in achieving desired results. ORThe framework is science-based and provides a blueprint for the land management process. The framework provides a structure within which land managers and partners would work together to understand what is happening to the land; develop, revise, or amend plans to respond to existing and predicted conditions and needs; and monitor changing conditions and the effectiveness of management actions to provide a continuous feedback loop for adaptive management. The first major theme is an emphasis on working with the public throughout the planning process.  This includes the assessment, planning and monitoring phases of the process that I just described.  This focus is designed to create a shared sense of both responsibility and ownership of the various interests in the long term success of the land management plan.  There are also specific requirements for consultation with tribes, state and local governments, and reaching out to youth and minority populations that may not have been engaged in planning before.  This also means using a variety of modern forms of communication such as the internet and webinars as well as traditional methods such as meetings and field trips.Must be invested in the community.  Challenges include transitory nature of DR’s, details every year.  Not rooted in the community.  Some forests have Partnership positions.  DR’s hit stride in years 3-5..



COMMUNITY INVOLVEMENT – FACILITATE COMMUNITY OUTREACH 2017-2018

Continuous Communication

Channeling Change: Making Collective Impact Work

Consistent and open 
communication is needed 
across the many players to 
build trust, assure mutual 
objectives, and create 
common motivation

https://ssir.org/articles/entry/channeling_change_making_collective_impact_work


Mon Forest Towns Board

Family and Community Development

Bob McCalley Business owner/Lions Club Petersburg rep
Carla Kaposy Pendleton County CVB Petersburg Alt
Bruce Bowling Mayor WSS WSS Rep
Lloyd Haynes City Manager WSS Alternate
Chris Tinney Richwood Rep

Mary Jane Williams
Richwood Chamber of 
Commerce Richwood Alt

Amy Dinaldo
Richwood Chamber of 
Commerce 

Ciara Lambert Pendleton County CVB Franklin Rep
Felicia Harper-Alt Franklin Alternate

Laura Brown Pendleton County EDA Seneca Rocks Rep
Brooke Alt WVU Extension Seneca Rocks Alt
Sam Felton Town of Marlinton Marlinton Rep

Lauren Bennett Pocahontas Co. Parks and Rec. Marlinton Alternate
Jessica Sutton City of Elkins Elkins Rep

Mark Doak Community Volunteer Elkins Alternate
Dorothy Judy Mayor of Parsons Parsons Rep

Stephanie Murphy City of Parsons Parsons Alternate
Erika Smith owner of Ella Thomas Rep
Joe Holmes Davis Rep

Kevin Flanigan Davis Alternate
Kent Walker Town of Cowen Cowen Rep 

Gerald Dornburg Town of Cowen Cowen Alternate
Shereen Bailey Town of Durbin Durbin rep



CREATING STRUCTURE
Executive Committee

• Sam Felton – Board Chair

• Kent Walker – Vice Chair

• Laura Brown – Secretary

• Bob McCaulley – Board Member

• Doug Arbogast – WVU Extension

• Jack Tribble – USFS

• Emily Wilson-Hauger – Woodlands 
Development Group



Goal #1: Improve community health and wellness through promotion of 
outdoor recreation activities and infrastructure improvement.

Goal #2: Develop an outdoor recreation entrepreneurial culture by 
supporting the creation and growth of local recreation and tourism-based 
businesses. 

Goal #3: Promote the uniqueness of the Mon Forest Towns and recreation 
opportunities in the region through collaborative regional marketing

Goal #4: Develop world-class trails and outdoor recreation opportunities in the 
Mon Forest Towns region

Goal #5: Increase employment opportunities in recreation related fields 
to build a year-round recreation economy

Goal #6: Create a downtown experience that recreationists would enjoy

Goal #7: Develop a Sustainable Partnership Framework

MON FOREST TOWNS GOALS 2022-2026 



INITIATING ACTION – UNIVERSITY ENGAGEMENT
Extension Service

• Project Coordination and Facilitation
• Economic Impact Analysis

Natural Resources Analysis Center
• GIS Mapping of Forest and Community Resources

Landscape Architecture
• Site Design for Community Projects

Graphic Design Program
• Social Design and Community Branding

Recreation, Parks, and Tourism Resources
• Impact Indicator Measurement

Master of Public Administration
• Capstone research

School of Media
• Adventure Media

http://www.arcgis.com/home/webmap/viewer.html?webmap=485b9ce52673444e94fb60d7b1ea1a9b&extent=-81.1295,37.6515,-77.7677,39.3813




The Smith OEDC provides 
organizational support and 
expertise to empower 
local communities to 
leverage their outdoor 
recreation resources by 
partnering with local 
leaders, non-profits, public 
groups and other 
recreation organizations.



Trail Funding

Pocahontas County CVB - $20,000 IMBA Ride Center Assessment
Annual Trail Maintenance Fund

Benedum (2019) - MTB trail plan for Marlinton - $50,000

WV Recreation Trail Program Grant for USFS Mower Tract 
Expansion

ARC POWER TA proposal for Elkins (2022) - $50,000

ARC POWER Implementation proposal for Monday Lick trails in 
Marlinton (2022) - $1.5 million

IMBA Trail Accelerator Grant Proposal– Elkins and Greenbank 
(2022)





Challenges
 Structuring and Funding the Backbone Organization – Capacity, Sustainability

 Identifying roles and responsibilities

 Coordination of a functional system to assure:

1) everyone knows what the others are doing  

2) everyone can continuously improve the communication and coordination among programs 

3) the net impact is real accomplishment of goals established by each organization

4) to result in less confusion locally, and among those who are working on projects in the region.

5) to demonstrate to the federal, state, private, and philanthropic investors that their funding is 
not unnecessarily duplicative.

6) to illuminate areas where attention is needed to improve the systems. 

 Towns must see visual change and maintain momentum
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