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Sea Grant and Tourism

“Sea Grant’s integration of research, outreach, and 
education will be instrumental in supporting 

sustainable coastal tourism in the United States by 
contributing to the environmental stewardship, long-
term economic development, and responsible use of 

our nation’s coastal, ocean, and Great Lakes resources.”

Coastal Tourism Vision Plan Priority Areas
• Business and Community Tourism Management 
• Workforce Training
• Economic Analysis 
• Environmental Stewardship

NOAA Sea Grant Coastal Tourism Vision Plan 2018-2028

Sea Grant Focus Areas
• Sustainable Fisheries and Aquaculture
• Healthy Coastal Ecosystems
• Resilient Communities and Economies
• Environmental Literacy &                                                              

Workforce Development

https://seagrant.noaa.gov/Portals/1/FINAL%20%20Coastal%20Tourism%20Vision%20Plan%20.pdf


Savanna Barry 
Regional Specialized Florida Sea Grant Agent

UF/IFAS Nature Coast Biological Station



Program Need

• Limited professional 
development for sector

• Small business owners 
• 27% increase in small boat 

captain licenses between 
2009-2017

• 85% of guides indicated 
interest in a statewide 
survey



Guide Preferences

• Online delivery with mobile 
option

• Recertify every 3-5 years
• Willing to invest avg of 15 hours 

and $127 
• Physical decal and electronic 

badge for website/social media
• “Swag”or other 

equipment/freebies



Module Topics
1. Intro to Fisheries Management
2. Overview of Marine Ecology
3. Environmental Ethics
4. Best Practices for Catch and 

Release Fishing
5. Sustainable Waste Management 

and Fueling
6. Sustainable On-Board Materials
7. Safe Seafood Handling
8. Understanding Other Waterway 

Users
9. Giving Back to Fisheries Research 

and Management









Certification Perks

• Online listing
• Free promo on social media
• “SWAG” kit
• Ongoing educational 

materials (pre-fab social media 
posts)

• Ongoing promotion/visibility



Year 1 Results
• 78 certified 

• 74% inshore saltwater captains

• Pre/post results
• Knowledge +33% 
• Attitude/confidence +144% 
• Planned behavior change +44%

• #1 motivation 
• Learn about fisheries systems

• #4/5 motivation
• Attract more clients

• Overwhelmingly positive testimonials



Expected Outcomes
• Economic

• Marketing tool - increase booking 
rates, grow market share 

• Enhance market visibility
• Create reputation for minimizing  

environmental footprint
• Attract new types of clients

• Environmental
• Guides will apply sustainable fishing 

and boating techniques (BMPs)
• Guides will teach clients about BMPs

• Social
• Guides will form networks for action
• Guides will contribute more to 

fisheries management
• Guides will be better opinion leaders 

for rec. anglers



Tourism and Outdoor Recreation 
at Wisconsin Sea Grant

Natalie Chin
Climate and Tourism Outreach Specialist
nchin5@aqua.wisc.edu

NET Webinar
March 18, 2020

mailto:nchin5@aqua.wisc.edu


Natalie Chin
Climate Adaptation and 
Tourism Specialist, 
Superior

Deidre Peroff
Social Science 
Specialist, Milwaukee

Julia Noordyk
Water Quality and 
Coastal Communities 
Specialist, Green Bay

Titus Seilheimer
Fisheries Specialist, 
Manitowoc

Outreach Specialists in Field Offices



• Formed In 2007

• Partnership between DNR 
and Nelson Institute

• Published first assessment 
report in 2011

• https://wicci.wisc.edu/

Wisconsin Initiative on Climate Change 
Impacts (WICCI)

https://wicci.wisc.edu/
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https://wicci.wisc.edu/tourism-and-outdoor-recreation-working-group/

https://wicci.wisc.edu/tourism-and-outdoor-recreation-working-group/




Do you have sustainable cruising resources to share?



Wisconsin Coastal Guide

http://wisconsincoastalguide.org

http://wisconsincoastalguide.org/


Upcoming Training Opportunity!



Guide and Outfitter Professional Training

https://www.gorpguide.org/
Contact: Miles Phillips, miles.phillips@oregonstate.edu

https://www.gorpguide.org/


Thank you!
Contact Information

Natalie Chin
Climate and Tourism Outreach Specialist

nchin5@aqua.wisc.edu

mailto:nchin5@aqua.wisc.edu


Tourism 
and the

Triple Bottom Line



Who am I

Coastal Economist

WA Coast Economist.com

State Ocean Caucus

Olympic Coast National Marine Sanctuary, Tourism 

Grays Harbor County Marine Resources Committee

Port of Olympia Citizens Advisory Committee



Where am I?

UW/WS
G

M
e

Ocean 
Shores



Economics

● An economic study can touch on all elements of the triple bottom line
● Previous requests include

○ Impact Analysis
○ Contribution analysis
○ Leakage analysis
○ Trend analysis
○ Dependency analysis





Context

Original Request

● Tourism-dependent community
● Seasonality makes it difficult for 

local businesses to survive
● Likely solution: Create new 

shoulder season festivals/events

Revealed Problems

● Failed Chamber of Commerce
● Toxic business environment
● Lack of training
● Lack of coordination
● Lack of direction



Activity

● 30 participants
● 8 working group meetings

o SWOT
o Asset Mapping
o Identifying recommendations
o Prioritizing

● 2 Innovation Network meetings
● Business Survey
● Citizen Survey



Recommendations

● Strategic signage, better wayfinding
● Increase web marketing
● “Clean up” the community
● Create new events
● Improve event management
● Create a business association
● Increase business cohesion
● Identify & embrace  identity
● Diversify tourism marketing
● Reduce shoulder season
● Ecotourism
● Prominent visitor’s center 

People Place Profit



Recommendations

● Create memorable experiences
● Coordinate with regional partners
● Create a civics tourism group
● Build community capital

People Place Profit



Lessons learned

Local and regional partnerships
- Assistance with facilitation and planning
- On-the-ground outreach

Provide substance, not fluff
- Actionable recommendations

Resident and business participation throughout

Improving people, place, or profit can positively affect the others and should 
be structured to do so



Kevin Decker
kadecker@uw.edu

206-685-0864
WACoastEconomist.com

mailto:kadecker@uw.edu
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