
Stakeholder Engagement and 
Collaborative Corridor Management: 
The Case of New Hampshire Route 1A/1B Byway 
Corridor 



“Resilience is all about being able to overcome 
the unexpected. Sustainability is about survival. 
The goal of resilience is to thrive.” Jamais Cascio



• This study provided important information about visitors to the corridor for resource 
managers, planners, small business owners and service suppliers to incorporate this 
data into the scenic byway planning and decision making process.

• In addition, the study utilized a variety of stakeholder engagement strategies and 
replicated a study completed nearly 20 years ago. 

• The study also highlights some innovative approaches to engage and communicate with 
stakeholders and a tool to ensure the implementation of the recommendations intended to 
enhance the sustainability of the destination. 

• This study, designed through this stakeholder driven collaborative process, identified and 
investigated the many and varied factors that influence the relationships (or fit) between the 
tourism resources and visitor demand, resident concerns, protection of coastal resources and 
management challenges in order to have a more complete understanding of the concept of a 
“quality tourism destination.”



• Focus of this case study is the process to and outcomes from 
the development of a corridor management plan for the New 
Hampshire Route 1A/1B Scenic Byway Corridor.

• The lessons learned are a result of the many interactions between a 
wide range of stakeholders and the corridor plan development 
team. 

• It serves as a vehicle for sharing and applying the knowledge gained 
through the collaborative activities associated with the design, 
development and implementation of the comprehensive corridor 
management plan to other “real world” situations. 

• It also provides the opportunity to learn the capacity to think analytically and 
objectively and to gain skills in projecting outcomes. 

• When you know where you are headed, you can more easily get there. Collaborative 
Corridor planning is increasingly important for sustainable tourism planning in tourist 
destinations. 



• A practical, operational definition applicable to the context of 
sustainable tourism development: 

• Collaboration is the process of facilitating and operating in multi-
organizational arrangements to solve problems that cannot be solved or 
easily solved by single organizations. 

• Collaborative means to co-labor, to cooperate to achieve common goals, working 
across boundaries in multi-sector relationships. 

• The collaborative process seeks to involve and engage multiple 
stakeholders affected by tourism, including environmental groups, 
business interests, public authorities, tourists, local residents and 
community groups. 

• A stakeholder is defined here as ‘any person, group, or organization 
that is affected by the causes or consequences of an issue.” 

IMPORTANCE OF COLLABORATION AND STAKEHOLDERS



• This case study illustrates the importance of collaboration 
to the development of a corridor management plan, as 
well as specific approaches to engaging stakeholder 
relative to the goal of sustainable tourism destination 
development. 

• This case study will stress the value of replicating or revisiting 
previous collaborative efforts and the importance of 
innovation and experimental research designs in this process. 

• Finally, this case study describes an approach to help ensure 
that outcomes and recommendations from a collaborative 
corridor management plan are implemented. 

Learning Objectives:



• More specifically, the learning outcomes focused on the following 
five topics: 

1. Collaborative Corridor Planning. This case study will examine the process, tools, challenges and 
benefits associated with actively engaging a wide range of stakeholders necessary to establish the 
collaborations to prepare and implement the New Hampshire Coastal Byway Corridor 
Management Plan. 

2. Managing Stakeholder Engagement in the Collaborative Corridor Management Planning Process. 
This is the process of communicating and working with stakeholders to meet their needs and 
expectations, address issues as they occur, and nurture appropriate stakeholder engagement 
throughout the project like cycle. .

3. Importance of Replication Research. This case study communicates the advantages and 
challenges of replicating previous prior management and planning activities focused on the NH 
Route 1A/1B Byway Corridor. 

4. Innovations and Experimental Research to Enhance Corridor Management Plans. Over the past 
decade and a half there have been a wide range of technological advances that have provided 
“new approaches/tools” (i.e., email surveys, interactive web-sites, list serves, etc.) to collect and 
share information with the public and a wide range of stakeholders groups. 

5. Implementation of Recommendations. There are many challenges facing “implementation” of 
specific recommendations drawn from the completion of multi-jurisdictional corridor 
management plans. 



The Issue 
• In 2010, at the request of six corridor communities and the Hampton 

Beach Area Commission, the Rockingham Planning Commission 
applied for planning grant funds from the National Scenic Byways 
program to revisit and update the Corridor Management Plan. 

• This revision incorporates the results of recent local and regional 
planning efforts, and engage community residents and a range of 
other stakeholders in evaluating new opportunities for and threats to 
the corridor and updating management priorities. 

• Federal funds for the project were secured with assistance from the 
Congressional delegation, along with toll credit match from the New 
Hampshire Department of Transportation. 



The Opportunity 
• The Rockingham Planning Commission, in partnership with the NH Office 

of State Planning, and the University of New Hampshire Tourism Planning 
and Development Program developed the original Corridor Management 
Plan for the Byway in 1995-1996. 

• The original 1996 planning process included an extensive public 
participation component, including a series of community meetings, a 
survey of corridor community residents, and extensive surveying of 
visitors to the corridor as part of a Tourism Needs Assessment. 

• A nearly identical public process has been used for this update. Many of 
the recommendations from the 1996 Management Plan have been 
implemented over time, from construction of a shoulder bicycle route on 
the Pioneer Road segment of Route 1A, to reconstruction of Foye’s
Corner, to the redesign of the Hampton Beach Sea Shell complex. 



The Trends 
• Over close to two decades coastal development, growing use of the route for 

walking and bicycling, increased visitation, the introduction of new and very 
popular recreation activities (i.e., standup paddle boarding, surfing, beach yoga) 
and other factors have brought new challenges for the Byway. 

• Unfortunately, the National Scenic Byways Program as a stand-alone source of Federal 
grant funding for state and local byway planning initiatives were eliminated with the most 
recent Federal transportation authorization legislation passed in 2012, known as MAP-21. 
Scenic Byways was one of four separate Federal funding programs consolidated into the 
new Transportation Alternatives Program (TAP). 

• While there no longer exists a separate pool of Federal funding for byway improvements, 
most of the benefits of Byway designation are unchanged. Designation as a Scenic Byway 
continues to have value in assuring travelers of a high quality visitor experience, and 
byways in New Hampshire continue to be promoted by the New Hampshire Division of 
Travel and Tourism (NHDTTD). 

• Equally, important, in the face of limited state and federal transportation resources, transportation 
improvement projects that were considered regional priorities and have been identified through multi-town 
corridor-based planning efforts carry extra weight in the highly competitive statewide funding selection 
process. Since the time of first study new technologies for engaging and communicating with stakeholders 
have been developed and more data is available than ever before for visitors, residents and government 
officials. 





• Room and meal sales in the Seacoast have grown annually since 2011, totaling $726 million in 
2014 and as the number of visitors increases more space and resources are required to provide 
them with lodging, food, and services they require. Specifically, current transportation 
infrastructure will need to be maintained and improved to maintain control over issues like 
pedestrian and bicyclist safety, parking availability and cost, traffic congestion, beach access, 
roadway maintenance, and sea level rise.











The Innovation 
Case Context 
• The setting for this study is the New Hampshire Coastal Scenic Byway, designated in 1994, by the Scenic and 

Cultural Byways Council (so authorized by the NH State Legislature in 1992). The Byway extends 21.8 miles from 
Seabrook to Portsmouth, traversing six communities along NH Routes 1A and 1B and covering the entire length of 
New Hampshire’s Seacoast. While the population of the six corridor communities is approximately 56,000 with 
the greatest population densities located at opposite ends of the corridor (i.e., Portsmouth and Hampton Beach). 
The NH Seacoast is the destination for an estimated 7.65 million visitor trips annually, and the Byway connects 
many of the Seacoast’s major visitor destinations. 

• The Byway Corridor characterized by spectacular views of the Atlantic Ocean across rocky and sandy shores on 
one side and lined by turn-of-the-century estates on the other. Highly developed commercial and residential areas 
serving both tourists and seasonal residents are interspersed throughout the length of the corridor. 

• The Byway includes a broad range of historic, cultural, natural, scenic and recreational resources that shape the 
experience of both visitors and seasonal and year round visitors. These include 10 units of the NH State Park 
System, from Hampton Beach State Park to Fort Constitution. Natural resources from Gulf of Maine tide pools to 
the extensive salt marsh ecosystem of the Hampton- Seabrook Estuary, and Great Bay National Wildlife Refuge. 
The natural resources found along the by-way corridor are an important contributor to the scenic character and 
economic value of the area. Natural resources provide habitat for an abundant variety of wildlife, support local 
economies, and offer recreational opportunities for all to enjoy. 

• The corridor also has an enormous range of historic resources ranging from colonial settlements to World War II 
era fortifications, and miles of scenic coastline with varied recreational opportunities and interpretive 
installations. On a less positive note, the best available peer reviewed research on climate change projects that 
rising sea levels and increasingly frequent severe storms will exacerbate problems with coastal erosion and 
subject significant portions of the corridor to frequent if not routine inundation. At the same time, decisions on 
infrastructure investments made now must begin to account for this potential future, such that potential climate 
change impacts that may not be seen for decades to come. In the nearer term, the value of addressing coastal 
hazards in planning for Byway infrastructure was underscored by observed impacts from increasingly frequent 
severe storm events in recent years. 



• The New Hampshire Seacoast Region has a long history of people enjoying its 
sandy beaches, historical lighthouses, and ample fishing industry, and activity 
in the region continues to grow today. There are a variety of challenges on the 
horizon.















Stakeholders Engaged: The following numbered list serves to identify stakeholders 
associated with the NH Coastal Byway Corridor Management Plan: 

1. Federal Government. At the federal level, over forty-three departments, agencies and programs have management or policy responsibilities. Those 
most active in federal involvement in NH’s Coastal Corridor include the Federal Highway Administration, the National Oceanic and Atmospheric 
Administration; the U.S. Environmental Protection Agency (USEPA); the U.S. Army Corps of Engineers; the Federal Emergency Management Agency; 
Department of Defense (Portsmouth Naval Shipyard), the Department of Transportation (U.S. Coast Guard) and the Department of Energy 
(Seabrook Nuclear Power Plant). 

2. State Government. Those most actively involved include: the Division of Parks and Recreation, NH State Senate, NH House of Representatives, NH 
Executive Council, NH Governor, N.H. Department of Homeland Security and Emergency Management; NH Division of Travel and Tourism; NH 
Coastal Program; the Department of Fish and Wildlife Resource; the Water Supply and Pollution Control Division; the Wetlands Bureau; the Sea 
Coast Science Center, and UNH's Jackson Lab and the University of New Hampshire and UNH Cooperative Extension. 

3. Regional Organizations. There are at least four regional organizations responsible for planning for the management and development of New 
Hampshire's Coastal Corridor. Those agencies most active in the coastal corridor are the, Rockingham Planning Commission, Rockingham County 
Conservation District, The Coastal Risks and Hazards Commission, Coastal Economic Development Commission, and the Rockingham Metropolitan 
Planning Organization. 

4. Local Government. There are six communities located within the Corridor. Each has elected officials (Board of Selectman, Town or City Council), 
planning boards, zoning boards of adjustments, police departments, fire departments, school districts and highway departments. 

5. Non-Profits. There are over twenty non-profit organizations with interest in various Non-Profits. There are over twenty non-profit organizations 
with interest in various facets of coastal resource management within New Hampshire Coastal Corridor. Those organizations most active in the 
coastal corridor include the NH East Coast Greenway, NH Wheelmen, Greater Portsmouth Chamber of Commerce, the Hampton Beach Area
Commission, NH Greenway-Seabrook Rail Trail, NH

6. Private Sector. Many different businesses have a vested interest in the social and natural resources of NH's Coastal Corridor. These businesses 
include the Business and Industry Association; NH Charter boat Operators; Isle of the Shoals Steamship Company; Sea Coast Council for Tourism; 
Public Service of New Hampshire; Sprague Energy; Granite State Minerals and NH Restaurant and Lodging Association. These businesses and 
professional associations function under a wide variety of mandates dependent upon the focus of the specific industry involved and their link to 
coastal resources. 

7. Residents of NH Coastal Corridor. Residents of the six coastal communities within the NH Coastal Corridor are important stakeholders to the plan 
development process. Residents include year round, seasonal, residents who own their own home and those who rent. All have a significant stake 
in the management of the coastal corridor. 

8. Visitors to NH Coastal Corridor. People visit NH’s Coastal Corridor from a variety of places to participate in a variety of activities, all of which effect 
how they use and evaluate the management of the coastal resources. Many visitors come from within the state of NH while others visit from New 
England and the Northeast. While still others come from countries around the world. They visit to the corridor to participate in a wide range of 
activities.



Approach Used and the Impact 
• This section details the goals, approaches and the innovations utilized in 

the completion of a comprehensive corridor management plan. The 
purpose of the Corridor Management plan is to establish community-
based goals and implementation strategies to preserve and highlight 
the scenic, cultural, natural, historic, recreational and archaeological 
qualities that make the NH Route 1A/1B Byway Corridor special.

• The goals of this plan were pretty much the same as those defined in the 
original 1996 Plan. Generally, the goals were identify improvement to 
enhance the livability of the corridor and to ensure existing roadway and 
other infrastructure including planned improvements, are resilient to coastal 
hazards, and anticipated impacts of climate change and highway safety. 

• This section of the paper begins with a description of the tools used to 
identify and engage stakeholders; a description of the application of 
specific collaborative or engagement tools. 

• The first step of the 20-month long process of developing the Corridor 
Management Plan was the establishment of a Corridor Advisory Committee 
(CAC) to oversee the project and provide guidance on policy issues. Table 1. 
provides an overview of the makeup of the CAC relative to geographic scale, 
the general type of stakeholder and the specific job title of the stakeholder 
volunteering to serve on the CAC. 























Implications & Lessons learned 
This section will conclude by highlighting the implications and lessons associated with each of the “Learning 
Objectives” set out for this case study. Examples drawn from the development of Collaborative Corridor 
Management Planning process of the New Hampshire Route 1A/1B Byway Corridor. 
1. Collaborative corridor planning. The collaborative corridor planning process for the NH Route 1A/1B Scenic Byway began 
with the 1996-1997 Corridor study. These three characteristics were present in the development of the initial corridor 
management plan and the trust and mutual respect established in the first plan carried into the revision of management 
planning process nearly 20 years later. The principal collaborators were the Rockingham Planning Commission (RPC) and the 
University of New Hampshire’s Tourism Planning and Development program. RPC contacted the UNH contact and scheduled met 
to talk about the general plan. 

• The funding source (NH Department of Transportation) required that the Visitor Survey and Tourist Inventory go to 
competitive bid. Due the amount of funding available, no other organization submitted a bid to complete the project. 
The RPC brought the skills and organizational framework necessary to complete the corridor development plan. 

• UNH brought expertise in research design, access to student labor and technological resources. The importance of 
sharing jointly defined risks and responsibilities is critical to success and increases the likelihood that the goals can be 
met. Though not a significant barrier to this project, there are three common barriers that might impede collaborative 
efforts or working together of agencies and educational institutions are time, trust and turf.

• A lack of trust often becomes a barrier in collaborative efforts. There was a high level of trust between all of the 
participants in the project. For example, one member of the CAC, a State Senator, would not commit to serving on the 
2013-2014 committee without documentation of the “outcomes” associated with CMP. This provided an opportunity for 
RPC to provide a detailed listing of the recommendations that had been implemented and positive outcomes associated 
with those initiatives as a result of the 1996 CMP. In addition, RPC staff included a section entitled “Status of 1996 
Management Plan Recommendations” at the beginning of each Chapter of the 2014-2015 Management Plan. 



Application of Prior Planning Activities
1. Improvements to Hampton Beach Seashell Complex – A key recommendation of the 1996 Corridor 

Management Plan was to redesign and improve the Hampton Beach Sea Shell complex. This was similarly a 
recommendation of the 2001 Hampton Beach Master Plan. Construction on the new Sea Shell complex was 
completed in 2012 with $14 million in capital funding from the State, secured through dedicated work by 
the Hampton Beach Area Commission. In addition to the new Sea Shell entertainment complex, the project 
included improvements to bath houses at the north and south end of the promenade, shaded bench areas, 
and sidewalk improvements.

2. Development of a NH Coastal Byway Logo & Interpretive Map – A logo and interpretive map were 
developed in 1997-1998 using federal Scenic Byway funds. The map was actively distributed for several 
years, though is now in need of update. SR1. Byway Logo & Markers - Develop Seacoast Scenic Byway logo 
and signs to be placed along Route 1A and Route 1B

3. Unified Signage Program - Develop a unified signage program to direct visitors to cultural, historical and 
natural resources, public restrooms, and tourist information centers. Intent is to reduce total # of non-
regulatory signs on roadway. SR3. Zoning Updates for Scenic Views - Recommend zoning changes and other 
strategies, consistent along the corridor, which will protect scenic vistas.

4. General Landscaping - Identify key spots for landscaping and planting efforts, i.e. state parks, Seabrook rest 
area, Ashworth Ave and Ocean Blvd, roadway medians, private businesses, and implement improvements 
with state agency funds, Adopt-a-Spot/ -Highway and –Beach programs, and private funds.

5. Amenity & Accessibility Improvement to Existing Pullouts - Design and install landscape and facility 
improvements including signage, plantings, walkways, trash receptacles and benches at existing pullover 
sites.



6. Partnerships for Maintenance - Encourage landscaping, general maintenance and trash pick-up at 
existing pullover areas and elsewhere along the corridor by DRED and NHDOT, and through joint 
public/private efforts, pursuing the involvement of local groups through an extension of existing local 
“Adopt a Spot” and state “Sponsor a Highway” and “Adopt a Beach” programs.

7. Salt Marsh Viewing & Interpretation - Work with NH Division of Parks and Recreation, Southeast 
Land Trust, and the Town of Rye to develop pullout areas on the west side of Route 1A with 
interpretive information on salt marsh ecosystems. The existing nature trail at Awcomin Marsh in Rye 
would be a good candidate site, and would only require improvements to parking and signage to 
improve public awareness and access.

8. Shoulder Widening – In 2008 NHDOT completed a shoulder widening project on the Pioneer Road 
segment of Route 1A between Foye’s Corner and Odiorne Point State Park using federal Scenic 
Byways funding. Creation of a shoulder bicycle route on Pioneer Road was identified as a top priority 
in the 1996 CMP. NHDOT Maintenance District 6 also worked in the late 1990s to complete spot 
shoulder widening on segments further south on Route 

9. Pay & Display Metering at Hampton Beach – the inconvenience of feeding coin-operated parking 
meters was identified as a problem in the 1996 visitor survey. Most of these coin meters in the State 
operated parking lots at Hampton Beach were replaced with “pay and display” parking kiosks in 2012 
accepting credit card as well as cash as part of broader state park facility improvements.

10. Parking Studies in Hampton Beach and Rye – Concern over parking capacity and impacts on adjacent 
neighborhoods was a finding of the 1996 CMP, particularly at Hampton Beach and popular beach 
sites in Rye. In 2011 RPC conducted a study of parking at Hampton Beach using aerial photographs 
taken at several weekend and weekday time blocks during peak summer visitation periods, which 
found a substantial supply of parking remained available within a 5 minute walk radius of the 
Hampton Beach Sea Shell even at peak periods. The Town of Rye commissioned a study of parking 
capacity and impacts at key beach areas in the summer of 2014, which offered recommendations for 
reducing safety conflicts and impacts to adjacent neighborhoods. Both studies are discussed in 
greater detail on pages 5-9 and 5-10.











2.Managing stakeholder engagement. 

• Effective and equitable corridor development plans, programs and policies require that the public and stakeholders 
understand the specifics of proposed initiatives, programs and policies. Likewise, managers and policy makers must 
understand what the public and stakeholders know and think about specific policies/programs and/or how various 
communities of interest could impact the program management or policy development process. Corridors are difficult to 
manage because of the wide range of stakeholders and the diverse perspectives relative to the specifics of how the corridor 
should be managed. 

• One way of managing stakeholder engagement was through mixing up the location of the Coastal Advisory Committee. 
Over the course of study a wide range of non-profits and community-based organizations hosted meetings of the CAC. 
New Castle Public Library; Hampton Historical Society’s Tuck Museum; the Urban Forestry Center; North Hampton Town 
Hall; Seacoast Science Center at Odiorne Point State Park in Rye; Wentworth-Coolidge Mansion State Historic Site; 
Hampton Beach at the new Sea Shell complex; Discover Portsmouth Center; and the Rye Public Library. 

• Not only were they great hosts but they shared some of the history of their location as well as their vision for the Coastal 
Corridor. It also served as an opportunity for the CAC to get a firsthand look at the diversity within corridor. A variety of
tools were utilized to actively involve and engage stakeholders. The Impact of the stakeholder engagement process 
associated with this project is ultimately best measured by the many recommendations and the implementation of those 
recommendations. Forty-seven detailed recommendations were identified through the combined use of these tools and 
the identification of an implementation/prioritization structure.

3. Importance of Replication and Comparative Research.
• This project provided the opportunity for comparative and quasi-experimental designs focused on research investigating and 

evaluating these new approaches or methods for engaging and communicating with the public and stakeholders. The 
replication of study completed nearly 20 years ago provides the opportunity for both comparative research and experimental 
designs that are incorporated into applied research projects necessary to complete the NH Byway Corridor Management Plan. 



3. Importance of Replication and Comparative Research. This project provided the opportunity for comparative and 
quasi-experimental designs focused on research investigating and evaluating these new approaches or methods for 
engaging and communicating with the public and stakeholders. The replication of study completed nearly 20 years 
ago provides the opportunity for both comparative research and experimental designs that are incorporated into 
applied research projects necessary to complete the New Hampshire Byway Corridor Management Plan. These 
activities target the public and stakeholders that could lead to concrete suggestions for improving the quality of 
participation in the corridor planning development process and the associated resource management programs and 
policies. A number of important changes have taken place since the completion of the two studies. The total 
amount of rooms available doubled between the two studies. The number of dining establishments increased from 
35 in 1996 to 167 in 2014. 

4. Applications of Innovations and Experimental Research to Enhance Corridor Management Plans. Lessons were 
learned about technology. New technology takes a while to learn and can be a challenge, especially if the 
technology is not completely rolled out. The use of iPads did attract positive attention. The updates were easy to 
provide to the CAC. There were no costs associated directly with data entry beyond the interview time. There were 
challenges associated with merging of the databases, uploading data, and with the low rate participating in the 
follow-up survey. Facebook was not an effective data collection tool. It was an effective way of communicating CMP 
progress and outcomes. The NH Seacoast Study Facebook page has 357 followers and is updated as progress is being 
made on implementing project recommendations. 







Comparison of Overall level of Satisfaction with NH Route 1a/1b Corridor Experience



Comparison between 1996-1997 and 2013-2014 Studies



5. Implementation of Recommendations. 
• One greatest challenges to the implementation of recommendations derived from a multi-

jurisdictional corridor planning process is having organizational structure that has the capacity 
to implement the recommendations. 

• One of the most important outcomes from this corridor planning process is the creation of a 
Byway Council be structured as an advisory committee to the Rockingham Planning 
Commission rather than establish itself as a separate non-profit entity or quasi-governmental 
agency. Such a Byway Council, envisioned having a makeup very similar to the Project Advisory 
Committee, including appointed municipal representatives, state agencies, elected officials and 
various private sector partners. 

• While staff hours for ongoing assistance from Rockingham Planning Commission will be limited, 
quarterly Byway Council meetings should be adequate for accomplishing Council business, with 
working groups formed as needed for specific initiatives. Municipalities and the other public 
and private agencies participating in the Project Advisory Committee should be asked to 
endorse the recommendations of the CMP, and appoint an ongoing representative to the 
Byway Council to continue implementation work. In other words, the ability to implement the 
recommendations identified in the Corridor Management Plan requires the creation of an 
ongoing organization structure for the Byway. 

• The Byway Council that will meet periodically to share information among communities, state 
agencies and private sector partners, and organize and encourage all of these partners to 
follow-through with implementation steps identified here. Finally, an ongoing regional Byway 
Council can serve as an important venue for municipalities to communicate with one another 
and with state agency and private sector partners about shared regional issues.



ONGOING BYWAY COUNCIL

• The ability to accomplish most of the recommendations here will depend on the existence 
of an ongoing organizational structure for the Byway.

• A key recommendation of the Corridor Management Plan not addressed in any of the 
previous chapters is to establish a Byway Council that will meet periodically to share 
information among communities, state agencies and private sector partners, and organize 
and encourage all of these partners to follow-through with implementation steps identified 
here.

• The recommendation of the Project Advisory Committee is that this ongoing Byway Council be structured 
as an advisory committee to the Rockingham Planning Commission rather than establish itself as a 
separate non-profit entity or quasi-governmental agency. 

• Such a Byway Council is envisioned to have a makeup very similar to the Project Advisory Committee, 
including appointed municipal representatives, state agencies, elected officials and various private sector 
partners. 

• While staff hours for ongoing assistance from Rockingham Planning Commission will be limited, quarterly 
Byway Council meetings should be adequate for accomplishing Council business, with working groups 
formed as needed for specific initiatives. Municipalities and the other public and private agencies 
participating in the Project Advisory Committee should be asked to endorse the recommendations of the 
CMP, and appoint an ongoing representative to the Byway Council to begin implementation work.













THOUGHTS?
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