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Neither Federal, State nor County Support is 
increasing for Cooperative Extension

UH Maui County budget incurred a 3% recision in 
2014, has now been flat through 2019.

• Historically, none of Hawaii’s counties contribute to 
Cooperative Extension (only State & Fed)

• Maui County is the only HI County with a budget line
• Hawaii State Legislature has cut University of Hawaii 

funding significantly over the past five years
• There is no national resource that documents the 

%-Fed/State/County contributions to County
Cooperative Extension programs (APLU or ECOP?)



Initiate those hard discussions and listen…

Why had Cooperative Extension budget line been 
cut from $80K to $40K?

What was learned:

• Maui Cooperative Extension had become irrelevant
• Agents doing the same things in the same way they 

had for decades
• No reports received for at least two years
• Same projects being put forward year after year—no 

results or next steps; how are County $$ being used to 
benefit the County?

• Didn’t even use all $80K….why give more?



Next Steps…

Needed to get CE ask into the Mayor’s 
Budget!

Only one week remained until deadline 
for Mayor’s budget to be finalized and 
sent to the County Council



WE ARE CTAHR





The Result…

Cooperative 
Extension line item 
in the Mayor’s 2015 

budget was increased 
to $100,000!



Next Steps…

1.  Mayor’s 2015 budget sent to the County Council for 
review and approval

2.  Council member and Budget Chair, Hokama, cuts the 
Mayor’s budget, across the board, back to 2014 figures

3.  Cooperative Extension is now back to square one 
with a $40,000 budget line….

The Challenge: 
How to get the CE budget 

increased in an austere 
budget year?
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Next Steps…

• Stage is set for Council Budget hearings

• Maui OED Director phones me, advises that I testify 
during the Council budget hearings, for any hope of 
funding….April 22…first testimony. 

***Recognize the importance of networking and 
developing mentors…it pays off!

• Testimony #2 on April 29 in support of entire OED 
budget

• Testimony #3 on May 1 to increase CES budget line



The Result…

Cooperative 
Extension line item 
in the Maui County 

2015 budget was 
increased to 

$100,000!
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Yay, we won!  What’s next?
• Sent handwritten thank-you’s to ALL Council 

Members

• CES project selection changed to a Statewide 
competition open to all CTAHR Extension 
Specialists and Agents willing to work in Maui

• Recruited Director of OED and her Ag Advisory 
staffer to serve as reviewers of the proposals

• (18) proposals received; (7) included in overall 
proposal



Funding is bringing more researchers and projects 
to Maui County, while meeting County needs:

• Effectiveness of cassava as an axis deer hedge-fence to 
protect interior farm crops.  

• Survey of lobate lac scale on Maui, Molokai and Lanai
• Evaluation of ‘ulu (breadfruit) varieties on Maui and 

Molokai.
• Succession planning for Maui’s Ag-related businesses
• Isolation and characterization of probiotic bacteria in poi 

manufactured in Maui. 
• Development of two 4-H Livestock Day Camps and a 2-

day overnight camp for Maui & Molokai clubs 
• Improve disease control in Protea, Leucadendron, and 

Leucospermum crops on Maui
• Protection of East Maui Watershed Against Miconia



Plus, I got to replace this ancient tractor…



…with this lovely new little Kubota!



…our first new vehicle in 12 years!



…as well as install $27,000 of new distance teaching video 
& sound equipment, air conditioners and new tables in our 
teaching classroom!!



Further leveraging relationships…how can we 
help the County meet their needs, while fulfilling 
our mission?

• Leveraged an RFA grant opportunity by partnering with 
OED and Maui Chamber of Commerce on a matching-grant 
to fund the development of an online marketing website 
based on the Made in Maui County annual event! 

• Grant was funded by USDA Ag Marketing Service

• OED and Chamber get year-round marketing for Maui 
County agricultural value-added product farmers and vendor 
participants in the Made in Maui County event.





Obtained funding to convert static web pages into a dynamic vendor 
marketplace with 24/7 marketing capacity…
Made in Maui County Marketplace: http://www.madeinmauicounty.com/

http://www.madeinmauicounty.com/




What does Maui County CES get???
Truly a Win-Win Outcome…

• CES is now seen to be clearly supporting the actual needs of 
Maui County.  Our projects supported by County $$$ were 
actually chosen by the County Agency decision-makers.

• The MIMC grant partnership met specific needs of the County 
and Business sector by providing resources beyond their limited 
budgets (web design, staffing, computers) 

• CES is seen as strongly supporting our local ag producers with 
year round marketing of their value-added products beyond the 
annual event.

• UH Manoa CTAHR gets our logo on the website, partners 
provided 100% of the match, we received indirect cost benefits 
and travel for presentations!



CES now has good friends in the 
County Government and the 

Business sector who are more than 
willing to extol our virtues to 

decision-makers at every 
opportunity!
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