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* |Introduction

e QOverview of Understanding Tourism for Michigan
Communities and its development

e Michigan Tourism Strategic Plan
and Objectives
e UTMC partnership with Tourism Strategic Plan

e Results
* Impacts

e The future of the program

First Impressions: Assessing your community for tourism (FIT), Michigan State University Extension
© Michigan State University « MSU Extension
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MSU Extension
Community, Food, Environment Institute

o Community Food Systems

* Entrepreneurship

* Finance & Homeownership

« Government/Public Policy
 Land Use

 Leadership

* Natural Resource Management
e Tourism
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Tourism Development Programs

CONTACT Us:

Michigan State f
Unliversity Extension, ,L == g NI
200 Grand River Avenue, ? %
Suite 102,

Port Huron M1 48060 -

Andy Northrop,
Extension Educator,
810-989-6935
northros@anr.msu.edu

MSU EXTENSION
TOURISM
RESOURCES:

msue.anr.msu.edu/topic/ A
info/tourism

TARGET AUDIENCE:

Residents, elected officials, business owners, economic
development practitioners, planners and organizations

PROGRAM SUMMARY:

MSU Extension’s tourism team works statewide addressing community
needs and interests in leveraging assets and re es for tourism
development. A variety of programs exist to as ormmunity or
region in becoming a destination or launch init s to strengthen
existing tourism offerings. Programs are specifically designed to
involve local leaders and stakeholders in a collaborative process for
developing regional synergies and inclusiveness, exploring niche
markets and/or capitalizing on the results of community assessments
by first-time visitors. Ultimately, programs can form the basis

for future development, spawn local leadership, and strengthen

community vitality.

Goals of our
tourism programs
are to:

* [ncrease awareness
of assets and
opportunities.

* Increase knowledge of
best practices, trends
and changes.

* Develop new leadership
roles, opportunities and
action items.

* Foster new
collaborations and plans
among stakeholders to

advance community-
driven tourism.
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Understanding Tourism for Ml Communities
(UTMC)

Objectives:

 To demonstrate the magnitude and significance of the tourism industry
 To expose communities to relevant tourism trends and travelers’ interests

 To highlight active niche tourism markets and strategies to help strengthen
and sustain community tourism

 To provide a facilitated, open forum for innovative and collaborative
exchange for developing tourism across your region
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Niche/Sustainable Tourism Markets

e Agricultural/Culinary Tourism B
 Heritage & Cultural Tourism

e Nature-based Tourism

e \Voluntourism
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Agricultural Tourism

Agritourism, is an agriculturally-based operation or activity that brings
visitors to a farm or ranch and includes a wide variety of activities. —
Michigan Agritourism Association

Entertainment
Special Events
Educational Programs
Authentic Experience

view video from the L e
Black Star Farms DVD
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http://www.blackstarfarms.com/media/?id=474
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Agritourism/Culinary Tourism In your Community

What are known & uknown examples from your community?

Agricultural Attractions
« Agricultural Activities or events

 What local businesses or organizations connect to this
theme?

 What specific food, recipes, ag-industry are unique to your
area?
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Document known and unknown One-by-one, groups present a variety of
assets as a group of regional assets after engaging in group discussions
stakeholders on niche tourism themes.
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Program Evolution:

« Informal and iInformational to highly
Interactive

e Began as a way to educate
communities on tourism development
and sustainability

« Evolved 1Into an iInteractive asset
identification workshop focused on
niche tourism and highlighting
tourism marketing strategies focused

on place-based attributes

-




Toutizm is ohc of the largest industrics in Michigan,
gencrating §17.7 billion of dircet spending,

5995 million in statc tzocs and 200,000 jobs in

201 1. In addition o the attraction of morc visitors,
an chgaging and cnjoyable ravel oxperiches can 2l
be 2 critical first stop in artracting now rosidenss,
ehtrcpiencuts, and businesses to move to Michigan.
The intcnt of the 2012-2017 Michigan Tourism
Strarcgic Plan is o lay the foundation upon which
tourizm will coatinuc to grow znd prosper over the
next frve yeats, further contributing to the overall
coonomic development of the st

While awarcncss of the Purc Michizan campsizn, and
Michigan 25 2 national trave] destinasion, has grown
—aspecially with the intzoduction of Michizznls fiss:
over hatiohal advertising cffort—the vast majority of
tourism business still comes from tesidents here in the
szare. In 2011, 67 percent of souriss were Michigan
resideness and 33 percent of visitors came from ouside
the sttc. The fact that incteascs in visitor spending
over the past soveral years have been primarily 2 remlt
of incteased ous-of-stic cxpendituse is 2 positive
tndication that the industry is oa the sight path.
Further supporting this arc seomed hotel oocupancy

rmtez in 2012 and condhuing into 2013,

Michigan's toutisin industry is at 2n important
(!

crossroads. By coming 2« 2 unired industry
there ix 2 tromendous oppertunisy to achiove the
Futuse cnvisichcd in this statczic plan. The power

of the plan is that it is “for the indusery, by che
industry.” Hundseds of prople have already daimed
a stalr in the success of this plan— by participating
in sessions, responding to online susvoys and by
sharing their fecdback on how best to wosk togesher
to grow tousism in Michizan, Afcr more than 2 yoar
of preparation, the noet chapter begins to achioe the
izian that K—{id'\.i?.n is anc of Americs’s fBvosite four

scazon travel coperichces.

=
=
—

Toasngsnme 31T

The fundamental puspos: of the 2002-2017 Michigan
Toutism Strategic Plan is to definc the Michigan
tourism industry’s desised futute stabe and identify the
actions nocosany to make the dosired statc 2 noalisy
The planning proccs focused an thres by questions:
1. Wheee is the industry and how is the industry
performing at the preseat time?
2. Where and how would the industry liks to be
by 20172
3. How can the industry achicre this desised

furure stase?

[l'E[d JI{J ll"l(_‘lq‘gf

The Michigan Tourism Strategic Plan lays
the foundation upon which tourism will
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continue to grow and prosper over the next
five years, further contributing to the overall

economic development of the state.

Evaluation of the 2007-2011 Stratcgic Plan wasz
critical first stop in the process. Dusing the ovaleation
process, scoccusting thomes were identficd, which
ultimately led to the cight goals cutlined in the
following pages. The growth in scope of the strategic
plan—from theee goal arcas in 2007 &0 cight in

20112 —is reflective of progress made in the past five
yrars and the continued cngzpecmen: of the industry in
defining its own desting:

Like the provizus plan, the 2012-2017 Stratcgic
Pl.:n. movosaz 3 @.I.i.é: to ﬂr:"d.T’CSS pml:b:m: =l.'|»d £Icatc

The Michigan Tourism Strategic Plan lays
the foundation upon which tourism will
continue to grow and prosper over the next
five years, further contributing to the overall

economic development of the state.

oppottunitics for collective action. Tt is het the
solution in and of itsclf. The responsibilice remains
with the industty, with guidanee from the Travd
Comsmizsicn and support from Trvel Michigan, =
implemene and cecoute the objectives and strategics
preseated in the plan to achicve the cight goals The
plan offces 2 wids range of options for co-operative
action, =o cveryoac can find onc of mosc zction itoms
to rally around that will bencfit them while moving the
industry forward 2= 2 whole.




ition o the sttraction of more visitoss,
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actions nocezsaty to make the desited state a realin:
The planning process focused on three oy questions:
1. Wheee is the jn|:|.1.1.1:r:.' and how iz che i.n.-:'u:L-:.'
pnFn:rmirLg at the proscat time?
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] Iegm ALOrS, COUNCY and local officials,
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Evaluation of the
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Partnership with Michigan Tourism Strategic
Plan (MTSP)

e MSUE Tourism Team

received funding

from MTSP Objective 1 |
Improve understanding of the
e Up to 10 UTMC

"r":lll.lli.‘- ﬂl_ lf_‘rl.ll'i-ti-ll'l. ﬂll-l'.{ ELII.JI_'I'UII. .E}J'r
workshops across

TJ.'.I.-E‘ tourism IIl-EI'I.lEI'J.'j-’ AIMHOT1E stare

the state In legislators, county and local ofhcials,
partnership with businesses and residents.
Regional

Prosperity

Inttiatives

e MTSP offset cost

of programs for
reanisnnce K700
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Understanding Tourism for MI Communities (UTMC)

2017
1. September - Iron River, Region 1

2. October - Marquette, Region 1
3. October - Greenville, Region 4
2018 —

1. January - Dundee, Region 9
2. March - Grayling, Region 3

3| ) 3. May - Brownstown, Region 10

1. Upper Peninsula Prosperity Alliance

1a. Western UP Prosperity Region
1b. Central UP Prosperity Region

1c. Eastern UP Prosperity Regien

2. Northwest Prosperity Region — .
105CO
3. Northeast Prosperity Region . - - 4- June = LaWrence, Reglon 8
. . g Lake [Oscecla§ CI. é Bies ,
4. West Michigan Prosperity Alliance = <] Huron
33 ﬁZﬁ: ﬁfsﬁfg‘a:rgfoﬁﬁtﬁgégin aaaaa u 5 |8 a e n e eS aC rOSS ro ram S
: L Yq ] :\| 150 attend 7 prog
5. East Central Michigan Prosperity Region Gm;llegag 5

6. East Michigan Prosperity Region

(=Tl L L8 Attendees Included:

3 10 * Local business owners

« State and Federal agency partners
e Local Chambers, CVBs/DMOs

 Economic Development professionals
==

7. South Central Prosperity Region

- 8. Southwest Prosperity Region

9. Southeast Michigan Prosperity Region

- 10. Detroit Metro Prosperty Region

MICHIGAN STATE | Evtansion

UNIVERSITY
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% Agree/Strongly | % Agree/Strongly

Knowledge Statement Agree Before Agree After % Change
1. | am aware of the importance of tourism in
Michigan 05% 08% %
2. | am informed of tourism trends and statistics 0 0Qo A

3. | see tourism as a community economic

development strategy 87 % 09% %
4. | was/am aware of assets and opportunities
through this workshop A8% 03% A5%

5. | am aware of how niche markets can be used
to maximize assets of a tourist destination. £90 .

6. | can identify community assets that could be
used to develop tourism in my community
and/or region. 659% 04% .

7. 1 understand the value of working with a
variety of community members when pursuing
tourism development. 38% 09% %

8. | pursue tourism leadership opportunities in
my community and/or region 90 Q6 .
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Program Impacts — Building Awareness and
Community Connections

« Participants iIncreased awareness of
existing community/regional tourism
assets

e Burlt connections with each other
and 1ntended to follow up

e Creating opportunities for
collaboration and building community
leadership 1In tourism

e EXposing communities to additional

tourism resources and programs
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Program Impacts—Results from Western

PYsit workshop next steps

FInd a way to advertise
assets that were
identified during the
workshop

Create a web-based
calendar for the Western
U.P. that shows events,
festivals, 1mportant
regional meetings, etc.

Ressible—ad—¥revendHe?

eldenti v <olircec aoFf Fiinds
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Program Impacts — Gateway to Additional
MSUE Tourism Work — rmgess

The Village of Dundee

e Hosted UTMC - January
2018 ~

« Contracted MSUE First
Impressions for
Tourism (FIT) Program
- Spring 2018

e Concluded FIT Program
- Fall 2018

e« Ongoing impacts from

=11 _Program
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Burton, Michigan

n Red Baron E Brower Farms

E ThumbCoast Brewery
Company

et e s s

Euha W‘iiﬁﬁﬁ

m Abbott's Meat, Inc. m Pure Michigan Country
Market

Helena's Country Market

Farmers' Market

A — |
it Midland
A
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Lansing | I @
Waterford "
: Sterling
Heights y r
Farminaton L
ills =il
1 Southfield £ s Ol A
Livonia I"""' iy
Westiand Detroit e I
Jacksan Anr c i Yeinduor
Arbor )
224
e 1238 7 Adrian I L L ; =
¥ 12ze f Esri, HERE, Garmin, FAQ, USGS, EPA, ...

Interested in joining the directory? Contact the I-69 Thumb Region at 810.766.6540 or dcompton@co.genesee.mi.us

==

e
e

>

A SEVEN COUNTY MICHIGAN PARTNERSHIP

http://1-69thumbregion.org/
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Future of UTMC Program

« Continuing to update program
presentation with newest tourism
impact Information and new marketing
strategies

« Looking for additional partnerships
to bring the program to Michigan
communities

 Investigating more options for
program participation that provide

—forwer—eostPharrtrers—and—remote —
learnina obbnortunities .
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Questions?

Garrett Ziegler, MS
Community Food Systems and Sustainable Tourism Educator
(616) 608-7436, zieglerg@msu.edu

Andy Northrop, MA
Sustainable Tourism & Community Vitality Educator
(810) 989-6331, northro5@msu.edu
https://www.linkedin.com/in/canorthrop

Extension
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