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1. Qualitative view of current/future 
workforce challenges facing lodging 
sector in these two counties. 

1. Exploration of work campers as a 
potential labor pool to address 
workforce shortages.

TWO SURVEYS BETWEEN 2016 & 2018  
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▪ Seasonal employment 
needs

▪ Workforce shortages
▪ Housing shortages
▪ Growing size of the work 

camper population

▪ Lack of workers
▪ Perceived lack of soft 

skills among potential 
employees

▪ Regional transportation
▪ Housing shortage
▪ Government benefits and 

assistance programs
▪ Substance use

CHALLENGES                OPPORTUNITIES
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Photo:  ©Explore Minnesota Tourism
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WORK CAMPER RESEARCH
▪ Limited research available
▪ University of Michigan 2011 study most cited 
▪ Recreational Vehicle Industry Association (RVIA)
▪ Workamper News   www.workamper.com

– 2016 survey

▪ Washington Post  November 12, 2018 Headline:
1 million Americans live in RVs. Meet the ‘modern nomads.’

▪ www.thewanderingRV.com guide and blog by millennial 
couple.

http://www.workamper.com/
http://www.thewanderingrv.com/
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WORK CAMPERS
▪ Individuals / couples who live a travel-work 

lifestyle, moving around the US and working full or 
part-time jobs as an employee, operating a 
business, or volunteering. 

▪ Combines elements of the gig economy (short-
term or temporary positions filled by independent 
contract workers) 

– Flexible schedule is flexible
– Seasonal / limited duration

▪ Most live in a recreational vehicle (RV) or trailer.
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▪ RV ownership: More than 9 million+ 
households own an RV 

▪ 35-54 year olds are the largest segment of 
RV owners, according to the (University of 
Michigan, 2011) 

▪ Baby boomers the age range in which RV 
ownership has been historically highest.

RVIA, 2019)



https://faroutride.com/photos/

Lifestyle

https://faroutride.com/photos/
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WORK CAMPERS

▪ What’s the experience in your state?

▪ Opportunities / Constraints?
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The University of Minnesota is an equal opportunity educator and employer. This PowerPoint is available in alternative formats 
upon request. Direct requests to 612-624-4947. 

Thank you!

Cynthia Messer
cmesser@umn.edu

mailto:cmesser@umn.edu
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